Minster Lovell Neighbourhood Plan:  CONSULTATION EVENT PLAN

When:
Saturday 30 May, 2-5.30

Where:
Village Hall

Aims:
· To present draft NP vision, objectives, and policies for feedback 
Agenda:

	
	ITEM
	LEAD
	SPECIFIC RESOURCES
	TIMING

	1
	Welcome + introductions:

This should include a brief overview of why we’re doing a NP. Progress to date:  community survey, baseline evidence, character assessment etc.

ATTENDEES TO BE HANDED: 1 – A FEEDBACK FORM

	NP steering group representative
	Powerpoint presentation
	2.00 – 2.05

4.00 – 4.05



	2
	Where we are:

1. present some headline findings from the survey
2. Present vision + objectives: explain that we have developed these from consultation to date, including survey
3. Explain we have developed policies derived from all work to date – these are on display at various themed stations and we want your feedback (no need to put the policies on slides)
4. Say there will be an opportunity to ask questions in after….

	NP steering group representative
	Powerpoint
	2.05 – 2.10

4.05 – 4.10



	3
	Next steps in the process:

· Finalise policies
· Design Code
· Formal, pre-submission consultation

	Stephen
	
	2.10 – 2.15

4.10 – 4.15 




	4
	Question and answer


	Steering group and Stephen 
	
	2.15 – 2.25

4.15 – 4.25 



	5
	Feedback session
· Introduction: we want your comment on the draft vision, objectives, and POLICIES
· Have a station for vision and objectives and separate stations for policy themes. 
· Let us know what you think by using post-it notes to give comment + ideas and/ or fill in more detail on feedback sheets
· Leave feedback sheets, complete online, or take away and return 
· Steering group member at each station to invite discussion and add ideas/ opinions to flipchart

	Stephen 

QUICK INTRO BY STEPHEN THEN INTO FEEDBACK SESSION
 
	
	2.25 – 3.30 

4.25 – 5.30 


Discussion stations

· 1 x station with a steering group/ CFO lead for VISION AND OBJECTIVES:
a. Flipchart: labelled vision and objectives
b. Post-it notes
c. Pens

· 4 x stations with a steering group/ CFO lead for POLICY THEMES: 1- Rural setting, character and design; 2- Housing and Development; 3- Climate and Nature; 4- Infrastructure and facilities:
a. Flipcharts: labelled with the four themes
b. Post-it notes
c. Pens
Resources
CFO to provide:
· Flipcharts for each discussion station (5 total)
· Feedback form (50 copies – A4)
· Print out of maps (4 x A3 copies of each): 
· Settlement boundary; nature sites; local green space designations (?) 
· Copies of community survey results x 3
· What a NP can and cannot do’ (40 copies A4)
· Laptop/ HDMI cable
· STEERING GROUP TO TAKE OWN LAPTOP / MEMORY STICK FOR POWERPOINT PRESENTATION
· PA system and microphone
· Pens
· Post-it notes
NP steering group to provide:
· One prompter for each discussion station ideally, but CFO + steering group can collectively be on hand 
· Refreshments: tea and coffee
· Sign-up sheet for keeping informed
Questions
1- Can a word copy of the feedback sheet be made available on the Parish Council website for people to complete online and email back?
2- Where do people return hard copy feedback forms to if they take them away to complete at home?  Spar Shop and Post Office 
2

